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INTRODUCTION 
 

"Those who were seen dancing were thought to be insane by those who could 
not hear the music" (not a Nietzsche quote) 1 

 
 
This book needed to be written. Leadership is in crisis. Truth is a slippery 
concept and respect for authority is being eroded. I propose the way forward is 
through a Complexity Coaching approach to how we all work together. The 
problem is, coaching is a misunderstood and underutilised approach to 
leadership that business can no longer afford to overlook or underplay. Our 
leaders are drowning and we are all complicit in causing leadership and leaders’ 
effectiveness to be diminished. This is a dangerous trend that needs to stop if we 
are all to be valuable players in a world desperately in need of stronger 
leadership for the people and the planet. A collective pursuit for the greater 
good of many rather than a greed-driven pursuit to the advantage of a privileged 
few.  
 
When we think of great leaders we tend to look to social-political trailblazers. 
However, if we are to turn this great ship of humanity to face a better future it is 
our business leaders, our board members, chief executives, and our managers, 
who have the greatest chance of getting us there. All of us work in or are 
directly impacted by workplace practices and are at the mercy of leaders that 
create and perpetuate the way we work.  
 
If our business leaders are to become our modern heroes, much must change. 
The way to change is through a more sophisticated approach to coaching.  

                                                
1 On the face of it the interest in this quote springs from its thought-provoking and lyrical 
prose. But look beyond the words on the page and there is a conundrum of who the quote can 
be attributed to. It is unlikely it was Nietzsche despite recent popular belief. Things are not 
always as we think they are: https://quoteinvestigator.com/2012/06/05/dance-insane/ 
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Currently, coaching methodology tends to be limited to individual or team 
conversations with the primary intent of setting goals, taking action and 
achieving personal-professional growth. This is a very superficial take on a 
much richer philosophy. It’s a bit like assuming that all you need to keep a car 
running is to fill it with petrol when the tank gets low. It’s a good start, but it 
won’t take you far if you don’t at least check oil and water, let alone tires, 
lights, and everything else that enables a car to run efficiently, safely and 
comfortably.  
 
Change is not easy, and let’s face it, leadership is tough.  
 
Leadership is tough, not because you need to be gifted. Or because you need to 
make astute decisions. Or due to the pressure to create grand plans for 
successful business outcomes. Or balance budgets… 
 
Leadership is tough because it involves people! 
 
No matter how brilliant a leader is, their intelligence, skill and expertise fades 
miserably if they can’t bring their people along with them. And no matter how 
considered, inclusive and friendly a leader may attempt to be, if they can’t read 
the play, the team will struggle. 
 
It’s time to ditch the safety (often falsely perceived) of the roadmap and jump 
into the diversity of the TARDIS (of Dr Who fame, which by-the-way stands 
for Time And Relative Dimensions In Space). Moving from a 2-dimensional 
way of viewing the world to a multidimensional approach that enables 
genuinely new ways of embracing diversity, complexity and agility. 
 
But before I get ahead of myself (or more importantly ahead of you, the reader) 
let’s take a look at what has molded modern day leadership. If you’re not into 
history and really don’t care about what has gone before, please skip the next bit 
and go on with Chapter 3: Complexity Leadership Theory, Through the 
Wormhole. 
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THE CHAOTIC HISTORY OF 
LEADERSHIP 

 
 

Organisations are becoming more complex and change is happening at a faster 
pace and on a larger scale. The acronym VUCA (volatility, uncertainty, 
complexity and ambiguity), created by the U.S. Army War College post the 
Cold War, has become a catch cry for the current business landscape.  
 
The world has changed. Our understanding of the world has changed. Yet, 
leadership practice has changed very little in mainstream corporations. 
Leadership principals developed during the Industrial Age have not kept pace 
with business evolution.  
 
Current leadership practice continues to be largely influenced by 17th century 
Newtonian physics. Based on the premise that to understand the world and 
predict future outcomes with certainty, leaders just need to better understand the 
key drivers and use this predetermined knowledge to make business decisions 
and lead teams and organisations. A premise that has led to the often held 
misnomer great leaders are better informed, more experienced and are smarter 
than those around them. 
 
This historic certainty in scientific principles to make sense of events and 
control outcomes underpins the fundamental way leadership has been 
traditionally viewed and how managers have been groomed and mentored.  
Leaders are appointed to take responsibility for determining and directing future 
outcomes. Outcomes are planned for and strategised over on the premise future 
states are predictable and controllable in light of past events. However, 
continued scientific discoveries in the way our world works suggests future 
states are not as predictable or controllable as we would like to believe. Indeed, 
our world is rather chaotic and confusing a great deal of the time! And all- 


